











DEVOPS DEVOPS PRINCIPLES

Many definitions of DevOps exist, and many of them
adequately explain one or more aspects that are important
to find flow in the delivery of IT services. Instead of trying

to state a comprehensive definition on our own, we prefer
highlighting six principles we deem essential when adopting
or migrating to a DevOps way of working.

1. CUSTOMER-CENTRIC ACTION

It is imperative nowadays to have short feedback loops with real
customers and end-users, and that all activity in building IT products and
services centers around these clients. To be able to meet these customers’
requirements, DevOps organizations require the guts to act as lean
startups that innovate continuously, pivot when an individual strategy is
not (or no longer) working, and constantly invests in products and services
that will receive a maximum level of customer delight.

2. CREATE WITH THE END IN MIND

Organizations need to let go of waterfall and process-oriented models
where each unit or individual works only for a particular role/function,
without overseeing the complete picture. They need to act as product
companies that explicitly focus on building working products sold to real
customers, and all employees need to share the engineering mindset that
is required actually to envision and realize those products.

3. END-TO-END RESPONSIBILITY

Where traditional organizations develop IT solutions and then hand them
over to Operations to deploy and maintain these solutions, in a DevOps
environment teams are vertically organized such that they are fully
accountable from concept to grave. T products or services created and
delivered by these teams remain under the responsibility of these stable
groups. These teams also provide performance support, until they become
end-of-life, which greatly enhances the level of responsibility felt and the
quality of the products engineered.
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4. CROSS-FUNCTIONAL AUTONOMOUS TEAMS

In product organizations with vertical, fully responsible teams, these
teams need to be entirely independent throughout the whole lifecycle.
That requires a balanced set of skills and also highlights the need for
team members with T-shaped all-round profiles instead of old-school IT
specialists who are only knowledgeable or skilled in for example testing,
requirements analysis or coding. These teams become a hotbed of
personal development and growth.

S. CONTINUOUS IMPROVEMENT

End-to-end responsibility also means that organizations need to adapt
continuously in the light of changing circumstances (e.g. customer needs,
changes in legislation, new technology becomes available). In a DevOps
culture, a strong focus is put on continuous improvement to minimize
waste, optimize for speed, costs and ease of delivery, and to continuously
improve the products/services offered. Experimentation is therefore an
important activity to embed and develop a way of learning from failures
is essential. A good rule to live by in that respect is if it hurts, do it more
often.

6. AUTOMATE EVERYTHING YOU CAN

To adopt a continuous improvement culture with high cycle rates and to
create an IT organization that receives instant feedback from end users
or customers, many organizations have quite some waste to eliminate.
Fortunately, in the past years, enormous gains in IT development and
operations can be made in that respect. Think of automation of not

only the software development process (continuous delivery, including
continuous integration and continuous deployment) but also of the whole
infrastructure landscape by building next-gen container-based cloud
platforms that allow infrastructure to be versioned and treated as code as
well. Automation is synonymous with the drive to renew the way in which
the team delivers its services.




PROFESSIONALIZING THE DEVOPS
DISCIPLINE

It should come as no surprise that the DevOps world
described earlier is quite disruptive for the average
enterprise, IT organization and John Doe working for example
as a software developer, tester or system administrator.
There are definitively frontrunners and organizations

who score high on DevOps maturity and individual
IT professionals for whom the DevOps principles
closely relate to how they have always worked.
But for the majority, there is quite some work

to be done.

Enter DASA, the DevOps Agile Skills Association. This
association is an open, global initiative to develop
standards for DevOps competencies that will benefit
the individual, team, and organization. DASA has set
out to promote a knowledge and skills framework
for DevOps based on the set mentioned above of
principles for DevOps.

DASA develops and evangelizes a vendor neutral

DevOps qualification program for professionals,

generates interest and awareness for the need for
knowledge and skill development, promotes open source
certification for DevOps knowledge and skills and ensures the
quality of training for the market through a logical and threshold-
driven qualification program.

Anyone can participate in defining role-based competencies, learning
paths and qualification schemes. All existing learning content that maps
against the DASA knowledge and skill areas has value. DASA will map
content and demonstrate relevance and will maintain an open and logical
operating model for training delivery.

10




INVEST IN YOUR PEOPLE'S
COMPETENCIES, NOW!

We firmly believe, and we see this reflected in the market,
that the transition to DevOps goes hand in hand with a
redesign in IT roles and responsibilities. Many traditional
IT functions will soon be deprecated as we move
towards DevOps teams in which team members
become more all-around professionals with

engineering skills, soft skills and a prime

focus on all the DevOps principles

mentioned in this article.

The key to working in this new environment
is to recognize that there is a skills and
knowledge set that needs to be present
in every DevOps team. The distribution

of these skills and knowledge may be
different per team. However, each team
will need to ensure that there is enough of
each skill and knowledge area to ensure
the service is delivered as required by the
customers of the service.

Over the past couple of years, we have seen

Our experience has shown, and in discussion with
other DevOps practitioners confirmed, that there are
specific skills and knowledge that can be discerned (see

figure 3).

In next articles we will elaborate in more detail each of the 12 competency

areas that constitute our DASA Competence Model and explain what
organizations and individuals can best do in terms of skills development,
learning paths, and how this relates to DASA certification.

DevOps teams in various phases of development.
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THE COMPETENCE MODEL

The DASA Competence Model identifies 8 knowledge areas and 4 skills
areas that are relevant in DevOps.

Every individual operating in a DevOps team require to be competent
at all 8 knoledge areas and proficient at the 4 skill levels. In a search for

ultimate flow, at the team level, one should strive for level 4 for each the
competence levels.
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Figure 3: the 12 key DevOps Competence areas

In conclusion, we believe that the journey to securing your IT
Transformation includes investing in the training and education and

skills development of your teams. We invite you to stay tuned to our next
whitepaper that will delve even deeper in how you can empower your
team to gain the skills and knowledge they need to help your organization
achieve its IT Transformational goals.
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JOIN OUR GLOBAL MOVEMENT

Do you or your organization want to join other leading IT
thought leaders from industry, software, training and consulting
organizations working cooperatively to build the most open,
comprehensive platform available in the market for DevOps
and Agile Skills Development? If so, you can become a DASA
Forerunner, Training or Courseware Partner.

CONTACT

3201 Edwards Mill Rd, Ste 141-605 www.devopsagileskills.org
Raleigh, North Carolina 27612 info@devopsagileskills.org
United States +1 (302) 476-2732
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